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:DQW�WR�VKDUH�\RXU�([SHULHQFH��6WUHQJWK��DQG�+RSH" 
6XEPLW�\RXU�UHFRYHU\�UHODWHG�VWRULHV�� 

SRHPV��MRNHV��HWF��WR� 
5(&29(5<�,1�$&7,21� 
�QHZVOHWWHU#QDWXFVRQ�RUJ� 
'RQ¶W�NQRZ�ZKDW�WR�VXEPLW" 
$VN�\RXU�6SRQVRU�IRU�LGHDV� 

 
0HGDOOLRQ� 1LJKW� DQG� 3RWOXFN�� /DVW�
0RQGD\� RI� WKH� PRQWK� #� )LUVW� 8QLWHG�
0HWKRGLVW� &KXUFK� ����� (�� �WK� VWUHHW���
6KRZ�XS�DW��� LI�\RX�DUH�JHWWLQJ�D�PHGDO�
OLRQ� ��� \HDU� RU� PRUH�� PHHWLQJ� VWDUWV� #�
����SP�� 


&KHFN�XSGDWHV�PRQWKO\�IRU�FKDQJHV�RU�=RRP�LQIR 
 
0RQGD\� 1LJKW� <RXQJ� 3HRSOH¶V� 6SHDNHU�
0HHWLQJ���UG�0RQGD\�HDFK�PRQWK� ��� 
  
 ��� 

0HHWLQJ�&KDQJHV��6XSSRUW��6HUYLFH�2SSRUWXQLWLHV 
----------------------------------------------------------------------------------------------------------- 

 

 

6XEPLVVLRQ�'LVFODLPHU��$OO�PDWHULDO�VXEPLWWHG�EHFRPHV�
SURSHUW\�RI�WKH�1HZVOHWWHU�6XE-&RPPLWWHH�DQG�ZLOO�EH�HGLWHG�
IRU�FRQWHQW��OHQJWK��DQG�FODULW\�RI�WKH�1$�PHVVDJH� 

$�*65¶V�5HVSRQVLELOLW\�WR�WKH�*URXS 
 
,Q�1$��D�*65��*URXS�6HUYLFH�5HSUHVHQWDWLYH��LV�UHVSRQ�
VLEOH�WR�FDUU\�WKH�JURXS¶V�FRQVFLHQFH�RQ�$UHD�PDWWHUV�
EDFN�WR�WKHLU�$UHD�FRPPLWWHH��DQG�WR�VHUYH�DV�D�OLDLVRQ�
EHWZHHQ�WKH�JURXS�DQG�$UHD��,Q�WKLV�ZD\��WKH�*65�LV�D�

WUXVWHG�VHUYDQW�RI�WKH�JURXS��%HFDXVH�WKH�*65�LV�LQVWLOOHG�ZLWK�WKLV�OHYHO�RI�
WUXVW��LW�LV�LPSRUWDQW�WR�HOHFW�D�PHPEHU�ZKR�DWWHQGV�WKHLU�KRPHJURXS�UHJX�
ODUO\��KDV�DQ�XQGHUVWDQGLQJ�RI�WKH����VWHSV�DQG����WUDGLWLRQV��DQG�LV�ZLOOLQJ�
WR�OHDUQ�IURP�PRUH�H[SHULHQFHG�PHPEHUV�LI�QHFHVVDU\��,Q�VRPH�OHVV�H[SHUL�
HQFHG�JURXSV��WKH�UROH�LV�UHGXFHG�WR�GHOLYHULQJ�OLWHUDWXUH�DQG�DQQRXQFLQJ�
HYHQWV��DQG�WKH�JURXS�VXIIHUV�LQ�WXUQ��$�*65�JLYHV�WKH�JURXS�D�YRLFH��DV�
ZHOO�DV�D�OLVWHQLQJ�HDU��,I�WKH�*65�LV�QRW�EULQJLQJ�$UHD�PDWWHUV�WR�WKH�JURXS��
LWV�PHPEHUV�PD\�PLVV�RXW�RQ�LPSRUWDQW�LQIRUPDWLRQ�DQG�FKDQJHV�WR�WKH�
ZD\V�EXVLQHVV�LV�FRQGXFWHG�LQ�WKHLU�DUHD�WKDW�DIIHFW�WKHP�GLUHFWO\��0RVW�UH�
FHQWO\�LQ�RXU�DUHD��FKDQJHV�ZHUH�PDGH�WR�WKH�JXLGHOLQHV�YLD�DQ�,'5��,GHD�
5HSRUW��WKDW�GLFWDWH�WKDW�DUHD�*65V�DUH�QRZ�WKH�VROH�YRWHUV�IRU�$UHD�VXE�
FRPPLWWHH�FKDLUV��PHDQLQJ�WKDW�LQGLYLGXDO�PHPEHUV�QRZ�YRWH�DW�WKHLU�
KRPHJURXS�OHYHO��RU�SODFH�D�YRWH�RI�FRQILGHQFH�LQ�WKHLU�*65��ZKR�LV�UH�
VSRQVLEOH�ERWK�IRU�FRPPXQLFDWLQJ�WKHVH�W\SHV�RI�FKDQJHV�WR�WKHLU�JURXS��
DQG�IRU�FDUU\LQJ�WKH�JURXS�FRQVFLHQFH�IRUZDUG�DW�DQ�DUHD�OHYHO��,W�LV�LP�
SRUWDQW�WKDW�D�*65�EH�ZLOOLQJ�WR�FDUU\�VXFK�LQIRUPDWLRQ�EDFN�WR�WKHLU�KRPH�
JURXSV��VR�WKDW�JURXS¶V�PHPEHUV�FDQ�SURYLGH�LQSXW�RQ�DUHD�PDWWHUV�YLD�
JURXS�FRQVFLHQFH��%\�WDNLQJ�RQ�WKLV�UROH��*65V�NHHS�RXU�VHUYLFH�VWUXFWXUH�
LQWDFW�DQG�DOORZ�DGGLFWV�WR�KDYH�D�YRLFH�LQ�EXVLQHVV�PDWWHUV�DW�WKHLU�DUHD���–�
.0� 

5HFHLYH�WKH�1HZVOHWWHU�E\�HPDLO� 
-XVW�HPDLO�1HZVOHWWHU#QDWXFVRQ�RUJ 

$QG�DVN�WR�EH�DGGHG�WR�WKH�OLVW� 'HFHPEHU�-DQXDU\ 



Happy Birthday! 
3URRI�WKDW�WKH�SURJUDP�ZRUNV� 
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:H�XQGHUVWDQG�WKLV�LV�QRW�D�FRPSOHWH�OLVW�RI�DOO�
FHOHEUDWLRQV�LQ�RXU�$UHD��&RQJUDWXODWLRQV�WR�DOO�
ZKR�KDYH�WRGD\�� 
 

 

,I�\RX�KDYH�D�FOHDQ�GDWH�ELUWKGD\�RI�RQH�RU�PRUH�\HDUV��
SOHDVH�HPDLO�LW�WR�1HZVOHWWHU#QDWXFVRQ�RUJ 

:KDW�'RHV�$�*65�'R 

:H
YH�DOO�KHDUG�*65
V�DQQRXQFH�DFWLYLWLHV��FRQYHQWLRQV��
GDQFHV�� DQG� FDPSRXWV� DW� WKH� HQG� RI� PHHWLQJV�� :H
YH�
SUREDEO\�KHDUG�WKH�VKRUW�YHUVLRQ�RI�WKH�*65�UHSRUW�WKDW�
JRHV�VLPSO\��QDWXFVRQ�RUJ���%XW�WKDW
V�QRW�WKH�PRVW�LP�
SRUWDQW�SDUW�RI�D�*65
V�MRE�� 

$�*65�UHSUHVHQWV�WKH�JURXS�DW�$UHD��7KH\�YRWH�IRU�WKH�
JURXS�RQ�LPSRUWDQW�PDWWHUV��%XW�LW�VKRXOGQ
W�MXVW�EH�WKHLU�
RSLQLRQ�RI�ZKDW�WKH\�ZDQW��7KH\�VKRXOG�FDUU\�WKH�JURXS�
FRQVFLHQFH� LQ� LPSRUWDQW� PDWWHUV�� 7KH\� DUH� WUXVWHG� WR�
NQRZ�ZKHQ�WR�PDNH�WKH�FDOO�DQG�ZKHQ�WR�WDNH�LW�EDFN�WR�
WKH�JURXS�� 

*URXS� FRQVFLHQFH� DOVR� LVQ
W� MXVW� WKH� FROOHFWLYH� RSLQLRQ�
RI� WKH� JURXS�� (DFK� PHPEHU� RI� WKH� JURXS� LQYLWHV� WKHLU�
KLJKHU� SRZHU� WR�PDNH� WKHLU�ZLOO� NQRZQ� WR� WKHP�� 7KH\�
FRQVLGHU�KRZ�RWKHU�WUDGLWLRQV�FRPH�LQWR�SOD\��'RHV�WKLV�
KHOS� RU� KXUW� 1$� XQLW\"�'RHV� LW� DIIHFW� RWKHU� JURXSV� RU�
1$�DV�D�ZKROH"�(WF�� 

(DFK� LQGLYLGXDO� KRPHJURXS� PHPEHU� WHOOV� WKH� *65�
�PRVW�RI� WKH� WLPH�DW� WKH�PRQWKO\�JURXS�EXVLQHVV�PHHW�
LQJ�� KRZ� WKH\� IHHO� WKH\� VKRXOG� YRWH� ZLWK� WKHLU� KLJKHU�
SRZHU
V�JXLGDQFH��7KH�*65�WDNHV�WKH�FROOHFWLYH�DQVZHU�
WR�$UHD� 

,W� LV�DOVR� LPSRUWDQW� WKDW�QHZHU�*65
V� UHFHLYH�JXLGDQFH�
IURP�RQH�RU�PRUH� H[SHULHQFHG�KRPHJURXS�PHPEHUV� WR�
OHDUQ�KRZ� WR�GR� WKH� MRE� IRU� WKH� ILUVW�FRXSOH�RI�PRQWKV��
7KDQN�\RX�WR�WKH�PHPEHUV�ZKR�GLG�WKLV�IRU�PH�� 

)RU�PRUH�� UHDG� 7KH�*URXS� ERRNOHW� DQG� 7UDGLWLRQ� �� LQ�
RXU�OLWHUDWXUH��-�%* 

 

*65V�IURP�D�1HZFRPHU�3HUVSHFWLYH 
 
$V�D�1HZFRPHU��,�KHDUG�PHQWLRQ�RI�D�*65�DQG�*65�UHSRUWV�DIWHU�HYHU\�PHHWLQJ��EXW�,�KDG�QR�DFWXDO�LGHD�ZKDW�
WKH�IXQFWLRQ�RI�D�*65�ZDV��$QG�EHLQJ�OLNH�VR�PDQ\�1HZFRPHUV��,�ZDV�WRR�VK\�DQG�LQWURYHUWHG�WR�DVN��)RU�D�
ORQJ� WLPH�� ,� WKRXJKW� WKH� RQO\� GXWLHV� RI� D� *65� ZDV� WR� DQQRXQFH� HYHQWV�� RU� PRUH� UHFHQWO\�� LQ� WKH� WLPH� RI�
&29,'��WR�SRLQW�SHRSOH�WRZDUGV�1$7XFVRQ�RUJ� 
 
,�KDYH�VLQFH�FRPH�WR�OHDUQ��DIWHU�UHDGLQJ�7UDGLWLRQ���DQG�ZLWK�WLPH�LQ�WKH�SURJUDP��WKDW�HDFK�LQGLYLGXDO�KRPH�
JURXS�KDV�D�*65�DQG� WKDW�*65�UHSUHVHQWV� WKH�³JURXS�FRQVFLRXV´�DW�$UHD�� ,� VD\�³JURXS�FRQVFLRXV´�EHFDXVH�
ZKHQ�WKH�*URXS�YRWHV�RQ�LPSRUWDQW�PDWWHUV�LW�VKRXOG�EH�EDVHG�RQ�WKHLU�KLJKHU�SRZHU¶V�ZLOO�DQG�VSLULWXDO�SULQ�
FLSOHV��QRW�MXVW�RQ�PHUH�RSLQLRQV�WKDW�DUH�QRW�EDVHG�RQ�VSLULWXDO�SULQFLSOHV�IRU�WKH�*URXS� 
 
,� KLJKO\� UHFRPPHQG�HYHU\�1HZFRPHU� WDNHV� WKH� WLPH� DQG� LQLWLDWLYH� WR� OHDUQ�� QRW� MXVW� DERXW� WKH�*65��EXW� WR�
OHDUQ�DERXW�WKH�VWUXFWXUH�DQG�SURFHVVHV�RI�1$�DV�D�ZKROH��DV�\RX�ZLOO� WUXO\�XQGHUVWDQG�ZKDW�EHLQJ�D�SDUW�RI�
1$�PHDQV���–�67 

6XEFRPPLWWHH�6HUYLFH� 
 

6($=1$�$UHD�6HUYLFH�&RPPLWWHH 
��S�P��RQ��QG�6XQGD\ RI�HDFK�0RQWK 
6WUHDPV�LQ�WKH�'HVHUW�/XWKHUDQ�&KXUFK 
�����(��3LPD�6W���ZHVW�RI�&UD\FURIW�   

&KHFN�XSGDWHV�PRQWKO\�IRU�FKDQJHV�RU�=RRP�LQIR 
 

$FWLYLWLHV�6XEFRPPLWWHH 
&RQWDFW DFWLYLWLHV#QDWXFVRQ�RUJ 
 

+RVSLWDOV�	�,QVWLWXWLRQV�6XEFRPPLWWHH 
������S�P���6HFRQG�6XQGD\�RI�WKH�PRQWK 
6WUHDPV�LQ�WKH�'HVHUW�/XWKHUDQ�&KXUFK 
�����(��3LPD�6W���ZHVW�RI�&UD\FURIW�  

&KHFN�XSGDWHV�PRQWKO\�IRU�FKDQJHV�RU�=RRP�LQIR 
 

0W��/HPPRQ�%DVK�6XEFRPPLWWHH 
&RQWDFWEDVK#QDWXFVRQ�RUJ 
 

1HZVOHWWHU�6XEFRPPLWWHH 
&RQWDFW QHZVOHWWHU#QDWXFVRQ�RUJ 
 

2XWUHDFK�6XEFRPPLWWHH 
&RQWDFW RXWUHDFK#QDWXFVRQ�RUJ IRU�PRUH�LQIRU�
PDWLRQ� 
 

3KRQHOLQH�6XEFRPPLWWHH 
&RQWDFW�SKRQHOLQH#QDWXFVRQ�RUJ 
 

3XEOLF�5HODWLRQV�6XEFRPPLWWHH 
0HHWLQJ�KHOG�RQ�OLQH��FRQWDFW SU#QDWXFVRQ�RUJ IRU�
GHWDLOV 
 

Next moNth’s topic! 
 

6WHS�ZRUN�FRPPLWPHQWV 

8SFRPLQJ�(YHQWV�LQ�DQG�DURXQG�$= 
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