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IRU�FRQWHQW��OHQJWK��DQG�FODULW\�RI�WKH�1$�PHVVDJH� 

$UH�RXWVLGH�LVVXHV�WKUHDWHQLQJ�D�FOHDU�PHVVDJH" 
 
³1DUFRWLFV�$QRQ\PRXV�KDV�QR�RSLQLRQ�RQ�RXWVLGH�LVVXHV��KHQFH�WKH�
1$�QDPH�RXJKW�QHYHU�EH�GUDZQ�LQWR�SXEOLF�FRQWURYHUV\�´��-��7UDGL�
WLRQ���� 
�$OWKRXJK�RXU�WUDGLWLRQV�DUH�QRW�QHJRWLDEOH��WKH\�RIWHQ�FDOO�IRU�D�OHY�

HO�RI�QXDQFH��8QLW\�DQG�FODULW\�RI�RXU�PHVVDJH�DUH�HVVHQWLDO�LQ�RXU�PHHWLQJV��EXW�VR�WRR�LV�
RXU�DELOLW\�WR�VKDUH�RSHQO\�DQG�KRQHVWO\�UHJDUGLQJ�WKH�H[SHULHQFHV�DIIHFWLQJ�RXU�OLYHV��
³:KLOH�D�SDUWLFXODU�SUREOHP�PD\�EH�DQ�RXWVLGH�LVVXH��LWV�HIIHFW�RQ�RXU�UHFRYHU\�LV�QRW�´
�
+RZ�WKHQ�GR�ZH�WDNH�UHVSRQVLELOLW\��DV�LQGLYLGXDO�PHPEHUV��DV�JURXSV��DQG�DV�D�IHOORZ�
VKLS��IRU�FDUU\LQJ�D�FOHDU�PHVVDJH��ZKLOH�VWLOO�DOORZLQJ�DGGLFWV�WR�H[SUHVV�WKHPVHOYHV�DV�
LQGLYLGXDOV"�7UDGLWLRQ����LQ�1DUFRWLFV�$QRQ\PRXV�FDOOV�RQ�RXU�PHPEHUV�WR�DVN�WKHP�
VHOYHV�VRPH�VLPSOH�TXHVWLRQV�ZLWK�UHJDUGV�WR�H[SUHVVLQJ�WKHLU�RSLQLRQV�LQ�PHHWLQJV��³$P�
,�VKDULQJ�IURP�P\�H[SHULHQFH��RU�DP�,�H[SRXQGLQJ�DQ�RSLQLRQ"�$V�DQ�LQGLYLGXDO��DP�,�
GZHOOLQJ�LQ�WKH�SUREOHP�RU�VHHNLQJ�WKH�VROXWLRQ"�'R�,�VKDUH�WR�GUDZ�WKH�JURXS�WRJHWKHU�RU�
WR�IRUFH�WKH�JURXS�LQWR�VHSDUDWH�FDPSV"�'R�,�PDNH�LW�FOHDU�WKDW�ZKDW�,�VD\��,�VD\�IRU�P\�
VHOI��QRW�IRU�1DUFRWLFV�$QRQ\PRXV"´

�%\�DVNLQJ�RXUVHOYHV�WKHVH�TXHVWLRQV��ZH�EHJLQ�WR�
FKHFN�RXU�PRWLYHV�LQ�ZKDW�DQG�KRZ�ZH�VKDUH�LQ�RXU�PHHWLQJV��:H�GHYHORS�UHODWLRQVKLSV�
LQ�UHFRYHU\�ZLWK�SHRSOH�LQ�ZKRP�ZH�FDQ�FRQILGH��DQG�ZLWK�ZKRP�ZH�FDQ�KDYH�GLVFXV�
VLRQV�RQ�WRSLFV�WKDW�PD\�QRW�EH�DSSURSULDWH�LQ�D�PHHWLQJ�RI�1DUFRWLFV�$QRQ\PRXV��:H�
KDYH�D�ULJKW�WR�RXU�RSLQLRQV��DQG�D�ULJKW�WR�H[SUHVV�WKHP��+RZHYHU��ZH�KDYH�D�UHVSRQVLELO�
LW\�WR�WKH�IHOORZVKLS�DQG�LWV�PHPEHUV�WR�NHHS�RXU�SULPDU\�SXUSRVH�LQ�PLQG�ZKHQ�ZH�VKDUH�
LQ�PHHWLQJV��DQG�WR�UHPHPEHU�WKDW�SHUVRQDO�UHFRYHU\�GHSHQGV�RQ�1$�XQLW\��$�FOHDU�DQG�
KRQHVW�PHVVDJH�RI�UHFRYHU\�IURP�WKH�GLVHDVH�RI�DGGLFWLRQ�HQVXUHV�WKH�VXUYLYDO�RI�RXU�SUR�
JUDP�DV�D�ZKROH��:LWKRXW�1DUFRWLFV�$QRQ\PRXV��ZH�ORVH�WKH�IUHHGRP�RI�FKRLFH�WKDW�KDV�
DIIRUGHG�XV�WKH�SULYLOHJH�RI�SHUVRQDO�RSLQLRQ��$VNLQJ�RXUVHOYHV�WKHVH�TXHVWLRQV�EHIRUH�ZH�
VKDUH�DOORZV�XV�WKH�RSSRUWXQLW\�WR�H[SUHVV�RXUVHOYHV�KRQHVWO\�ZLWKRXW�GHWUDFWLQJ�IURP�WKH�
OLIH-VDYLQJ�PHVVDJH�WKDW�EURXJKW�XV�LQWR�WKH�URRPV�DQG�WDXJKW�XV�D�QHZ�ZD\�WR�OLYH�—.0 
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$UH�RXWVLGH�LVVXHV�WKUHDWHQLQJ�D�FOHDU�PHVVDJH" 
 
7KLV�\HDU�KDV�VKRZQ�XV�DOO�PDQ\�RXWVLGH�LVVXHV�ZKLFK�DOWHUHG�WKH�ODQGVFDSH�RI�RXU�
PHHWLQJV��HLWKHU�WHPSRUDULO\�RU�SHUPDQHQWO\��7KH�EHVW�WKLQJ�,�KDYH�VHHQ�IURP�WKH�
FKDQJHV�LV�WKDW�WKHUH�DUH�QRZ�PRUH�ZD\V�IRU�XV�WR�UHDFK�WKH�DGGLFW��7KH�XVH�RI�YLUWXDO�
VSDFHV�KHOSV�XV�FRPPXQLFDWH�ZLWK�HDFK�RWKHU�DFURVV�WRZQ�RU�HYHQ�DURXQG�WKH�ZRUOG��
,¶P�ZLWQHVVLQJ�WKH�1DUFRWLFV�$QRQ\PRXV�PHVVDJH�XQOLNH�DQ\�RWKHU�WLPH�LQ�P\�UHFRY�
HU\��,�KDYH�IRXQG�LW�HDVLHU�WR�ORFDWH�DQG�DWWHQG�1$�PHHWLQJV�ZKLFK�KDYH�D�FOHDU�DQG�
PRWLYDWLRQDO�PHVVDJH�RI�UHFRYHU\��+RZHYHU��,�KDYH�DOVR�HQFRXQWHUHG�VR�PDQ\�PHHW�
LQJV�ZKHUH�WKH�PHVVDJH�LV�GLOXWHG�WR�D�JUHDW�H[WHQW�E\�VKRZFDVLQJ�VR�PXFK�FKDWWHU�
DERXW�FXUUHQW�HYHQWV��WKH�SDQGHPLF��WKH�HOHFWLRQV��VRFLDO�PHGLD��PHGLFDWLRQV��DQG�RWK�
HUV��,¶YH�DOVR�VHHQ�JURXSV�ILJKW�IRU�WKHLU�DELOLW\�WR�KROG�³OLYH´�PHHWLQJV�� 
6R��WKH�TXHVWLRQ�VWULNHV�PH��LV�D�FOHDU�PHVVDJH�RI�1DUFRWLFV�$QRQ\PRXV�EHLQJ�WKUHDW�
HQHG�E\�RXWVLGH�LVVXHV"�2I�FRXUVH��LW�LV��LI�D�VXIIHULQJ�DGGLFW�KDV�WR�VLW�SDWLHQWO\�
WKURXJK�KHDULQJ�DERXW�WKRVH�RXWVLGH�LVVXHV�ZLWKRXW�KHDULQJ�D�PHVVDJH�RI�UHFRYHU\��D�
PHVVDJH�RI�KRSH��%XW�WKLV�LVQ¶W�UHDOO\�DQ\�GLIIHUHQW�WKDQ�LW�HYHU�KDV�EHHQ��:H�KDYH�DO�
ZD\V�KDG�WKH�EDFNJURXQG�QRLVH�RI�RXWVLGH�LVVXHV�LQ�RXU�PHHWLQJV��:H�DUH�OHDUQLQJ�D�
QHZ�ZD\�WR�OLYH�ZLWK�RXU�GLVHDVH�ZKLOH�RXWVLGH�LVVXHV�DUH�RQJRLQJ�DOO�WKH�WLPH��7KLV�
\HDU�MXVW�KDG�VRPH�ZKLFK�DSSHDU�ORXGHU��DQG�WKH\�KDYH�WKDW�³ULQJLQJ-LQ-WKH-HDUV´�HI�
IHFW��6RPH�KDYH�VDLG��³,I�\RX�GRQ¶W�KHDU�D�PHVVDJH��WKHQ�EULQJ�D�PHVVDJH�´�:H�DUH�LQ�
D�JUHDW�WLPH�WR�VHH�YDOXH�LQ�VR�PDQ\�RI�RXU�7UDGLWLRQV��,W�DOZD\V�FRPHV�GRZQ�WR�WKH�
VDPH�SURFHVV��QR�PDWWHU�ZKDW�LV�JRLQJ�RQ�LQ�WKH�ZRUOG��PHHWLQJV��VWHSV��VSRQVRUVKLS��
DQG�VHUYLFH��,�ORRN�IRU�WKDW�EDODQFH�LQ�RXU�V\PERO��$V�IDU�DV�EDODQFH�JRHV��,�UHPLQG�
P\VHOI�WKDW�WKH�WKLQJV�ZKLFK�DUH�KDSSHQLQJ�WR�DOO�RI�XV�WKLV�\HDU�FDQ�WKURZ�DQ\RQH�RII�
EDODQFH��,�VHH�WKH�SRZHU�LQ�RXU�OLWHUDWXUH�ZKHUH�LW�VD\V��³:H�SLFN�XS�LQIRUPDWLRQ�DV�
ZH�WDON�WR�PHPEHUV�DQG�YLVLW�YDULRXV�JURXSV�´�DQG��³,W�LV�RQO\�WKURXJK�XQGHUVWDQGLQJ�
DQG�DSSOLFDWLRQ�WKDW�WKH\�ZRUN�´�,�XQGHUVWDQG�VR�PXFK�PRUH�ZKHQ�,�YLVLW�YDULRXV�
JURXSV�—'% 

Happy Birthday! 
3URRI�WKDW�WKH�SURJUDP�ZRUNV� 
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3KRQHOLQH�LV�ORRNLQJ�IRU�6SDQLVK-6SHDNLQJ�YROXQ�
WHHUV�WR�EH�RI�VHUYLFH���SKRQHOLQH#QDWXFVRQ�RUJ� ,I�\RX�KDYH�D�FOHDQ�GDWH�ELUWKGD\�RI�RQH�RU�PRUH�\HDUV��

SOHDVH�HPDLO�LW�WR�1HZVOHWWHU#QDWXFVRQ�RUJ 

Next moNth’s topic! 
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